Ednor Gardens-Lakeside Civic Association
Membership Meeting- Tues. Sept 17th 2019
Call to Order & Welcome:
• 7:34pm
• Shane welcomed the group and asked for those neighbors who would like to, to introduce
themselves. Several neighbors did so, including Evan Johnson our new Neighborhood
Liaison, and Jenee, Mary Washington’s Constituent Liaison. Jenee gave contact info:
mary.washington@senate.state 443-713-0052.
Church Announcements:
• Pastor McLean welcomed the neighborhood to the church and raised his concerns about the
upcoming American Cancer Society walk on Sunday, October 13th. He shared that in the
past, it has been diﬃcult for members of the church to get to the parking lot, and to leave. He
said that he hopes that we can make contact with an organizer to make the walk work better
for everyone. Shane responded that they’d tried to discuss these issues with the organizers
of the walk, who usually don’t let any traﬃc through on the street, and they hadn’t been very
responsive. He continued by saying that perhaps they need to work with city oﬃcials to help
prioritize this.
• Another neighbor noted that that Saturday is also the Baltimore Running Festival, and one
mentioned that perhaps more signage could help warn folks when the walks/races are
coming up
Stadium Place Update:
• Shane reported that there will be a construction update meeting at Y on Tuesday, October
1st at 6pm in the Greenmount room. He continued by saying that they’ll provide monthly
construction updates on happenings at Stadium Place from now on, so if any neighbors have
questions or concerns, don’t hesitate to go to those meetings. He also noted that if
neighbors see something out of place or notice workers working outside of regular hours, to
not wait until one of those meetings to report the issue.
• Shane continued, saying that construction has started for the Village Center along 33rd and
Ednor and reminded the group that this will contain possibly a cafe or coﬀee shop and
maybe some other businesses.
• Gilchrest Center was in front of the Planning Commission recently and their plans were
approved, so they will likely be starting construction within the next month or two. These two
projects will be going on at the same time, so traﬃc patterns may change and they’ll be
shutting oﬀ the inlet at 33rd to the Y.
• Shane noted that there will be some water/sewer access work, but that should only eﬀect
those in Gilchrest and possibly the Y.
• Neighbor Question: For the next meeting, would a conference line be provided? Shane
replied that he thinks so, but if not, there will likely be a neighborhood rep who could help
someone call in.
• Neighbor Question: Is there any new retail interest? Shane responded that they’d mentioned
a Dunkin’ Donuts in the past, and perhaps a nail salon, but nothing is set in stone.
• Neighbor Question: Will there be community input in terms of retail, like local businesses, or
what businesses go into the shopping center? Shane replied that they’ve welcomed our
feedback and are looking for local businesses, but that the neighborhood cannot say yes or
no to a business and that it comes down to who can aﬀord the lease. He continued by saying
that the neighborhood has absolutely been advocating for local businesses and told the
group that if anyone knows of someone looking for a retail space, to let them know about this
opportunity.
• Neighbor Question: Is the reason no place has committed due to the price of rent? Steve Holt
responded that he’s not sure because we aren’t involved in their negotiations. Shane

continued by saying that because there isn’t a physical space for folks to see yet, it’s not
abnormal that someone hasn’t signed a lease.
Traﬃc Committee Presentation:
• Steve Holt reported that a number of people in the neighborhood have identified traﬃc issues
that the Traﬃc Committee will begin to assess and prioritize. The Committee brought large
scale maps to the meeting for neighbors to identify problem areas such as speeding or
accident hotspots and traﬃc needs. He noted that neighbors should add stickers to the
areas they feel need attention, based on the color coded system they’ve created. They asked
that neighbors overlap in areas even if someone has already identified an area, so that they
can see high priority needs.
• A neighbor asked what the end goal with this project was, to which Steve explained that
depending on what the main issues are, they can work with the DOT to work through the list
of needs. Another member of the Traﬃc Committee, Joe, expanded on Steve’s thought,
saying that maps like this can be used to request a traﬃc study, and provides backup for the
requests that we put in.
• Neighbor Question: What does a traﬃc study consist of? Joe responded that if we make a
request for a stop sign, or some other traﬃc change, the DOT will want to study the area to
determine whether or not they believe there is a problem.
• Neighbor Comment: There was already a study done in their area and it didn’t solve anything.
Shane responded that because we’ve tried so many times with the DOT, we’re thinking of
this as more of a strategy for a neighborhood master plan, bringing in the larger community
to show them how we’d like things to progress in our neighborhood.
• Neighbor Question: Are we involving BPD in this discussion and plan? Steve responded that
if greater enforcement is what we decide we need, then we will involve them
• Neighbor Question: Why isn’t Northeast represented at this meeting? Shane responded that
they usually are, but weren’t able to make it to the meeting today.
• Shane noted that speed bumps require neighbors to sign a petitions and 75% have to agree
before the city will come out to study the traﬃc.
Association Finance Update:
• Liana Washburn reported that as of right now, we have about $2K in our account. She
continued by saying that this year, we paid about $250 in management fees, in addition to
other smaller fees we pay to Strong City. She noted that as she’s reported at previous
meetings, we’re in the process of becoming our own nonprofit, working with the Community
Law Center. We currently have a draft Articles of Amendment and Reinstatement, and are
digging up old financial documents now.
• She also noted that dues for membership at $15 per household per year, but neighbors are
welcome to attend meetings as a community member (but cannot vote)
• You can pay dues online or in person at community meetings.
Public Safety Steering Committee Update:
• Joe Kane reported that our neighborhood has been doing work to determine what tools we
have to keep our neighborhood safe.
• We’ve been working with OSI, and at our last Town Hall meeting, had a facilitated
conversation about what public safety means to our community.
• He continued, saying that we’re going to use that conversation to determine what we’ll do as
a community
• Joe noted that the takeaways from our facilitated conversation are: 1) for the Community
Association to do what they can to prevent violent attacks on our persons 2) increasing
partnership among neighbors ( they’ve agreed to have a trunk-or-treat to build community), 3.
increasing support from Baltimore City, pressuring the city and surrounding areas to help,

and bridging the gap between our community and city agencies. He noted increasing lighting
in the evening as well.
• Our partnership with OSI will help us fund some of these ideas, based on what we choose
are our top action items.
• Joe reminded the group that if they’re interested to come out to the meetings and sign up for
emails. When asked when they meet, Joe replied that they haven’t nailed down a regular
meeting time as of yet, but if you’re receiving emails, you’ll see the notifications of the
meetings, which are live streamed and have a call-in option. The email address is
safety@ednorgardenslakeside.
Board Updates:
Elections:
• Shane reported that Board elections will be at the meeting in November, and there are
packets with information on nominating. The Board runs on 2 year terms, half being elected
one year and half the next. There are no term limits. The positions up for election are
President, 2nd Vice President, Treasurer, and Ednor Gardens Rep. There will be electronic
nominations as well as floor nominations on the day of.
• Neighbor Question: What is the Ednor Gardens Rep? Shane responded that a big hope for
that position is that they would oversee the forming of block captains, which are a position
that would act as a leader on their block, and can help organize their needs and bring
concerns to the Board.
• Neighbor Question- do we know who has decided not to run again? Shane responded that
all of the positions are open for other nominations, but we know for sure that the Treasurer
and Ednor Gardens Rep will not continue for another term.
• Liana mentioned that if anyone has questions, to feel free to email members of the Board if
you’re interested in the positions
Housing Questions:
• Shane reminded the community to report all housing questions and concerns to
housing@ednorgardenslakeside.org. He noted that we have a new lawyer assigned to help us
with housing concerns, including vacant and declining housing, to ensure that these
properties are being taken care of.
• Neighbor Question: Do we have ways to help people who can’t take care of heir homes
anymore? Shane responded that we have never advocated for someone living in a house to
be fined and that we work with Civic Works through the Hubs program to help folks that can’t
aﬀord their home upkeep.
• Neighbor Concern: The house on 36th and Loch Raven & across the street from that. Shane
responded that those have been on our list for years, but the people know the tricks and
have been able to protect themselves from further action
• Neighbor Concern: 1517 Greendale Avenue- the owner passed away and whoever is taking
care of it is leaving the light on but they rarely cut the grass. Shane reminded folks to use 311
to report these properties then email the reference number to the housing email or send it
directly to Shane. Shane noted that we need 3 requests within a year to make movement and
can then expedite a request.
• Neighbor Concern: 3623 Kimball- neighbors can see that it looks boarded up from the back.
Shane reported that they were working on it then it must have stalled. A developer bought it
was has a year to make improvements and stabilize it. He asked the neighbors if they could
take a photo and email it.
New Neighbors Welcome & Chili Cookoﬀ: Sunday, November 3rd from 2-6pm
Andy
from the 900 block of East 37th St. reported that their block is having a chili cookoﬀ on
•
November 3rd. There will be trophies for traditional, most innovative, vegetarian, and best
side dish. There is a suggested donation of $5, but you can also just come and enjoy. This
will be a good opportunity to get to know neighbors, especially new ones.

• He also reported that through a Healthy Neighborhoods Block Grant, they were able to fund
lighting across their block. He suggested that other blocks apply to do these kinds of
projects around the community.
Community Pitch In:
The
next
roll oﬀ dumpster will be on Saturday, November 9th at Crestlyn & Ednor
•
Neighborhood Announcements:
• There are flyers on the table for discounts on flood lights and other lighting from the Waverly
Ace.
• Kevin Gillogly announced that there are flyers for the census grant, highlighting the
workshops going on around city. The first is on the 24th, and will be a training for 2020
census. He noted the importance making sure that everyone in their house is counted.
Children are the least counted. The trainings also help you to teach others how to fill out the
census. For every person who isn’t counted that costs the city nearly $2k every 10 years.
• Kevin also reported that rec center hours on Saturdays have been extended for the first time
since the 70’s, and they’ve had around 800 more attendees.
• DOT is planning to fix potholes over the winter, so call 311, take photos and send them in.
• Water Bills are reflecting the last 3 months of water use, until November, there will not beans
late fees. If you feel like your bill is incorrect, call Kevin at 410-396-4735. If you have limited
means, DPW has a program called the H20 Assist program, which you can apply to to get
help.
Meeting ended at 8:45pm

